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A little about myself



WHERE I LIVE IN THE U.S.



ABOUT MYSELF



MY TEAM IN THE U.S.



How genomics are 
doing in the U.S.



SEEDSTOCK SEGMENT IN THE U.S. 

8 BREEDS 93% OF THE MARKET
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50K FOR ANGUS ADOPTION
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KEYS TO SUCCESSFUL GENOMIC IMPLEMENTATION 

1.Selection
a) How fast can I make genetic progress.
b) How much faster can I make progress than my 

competition

2. Marketing
a) Making sure my customer are aware of my 

commitment. 

3. Education
a) How much more confidence
can my customers have in my 
product.



GENOMIC IMPACT ON SELECTION EFFICIENCY AND RATE

Bob Weaber KSU 2014

Scenario	  1:	  Traditional	  Selection	  Using	  EPD
Path Selection	  % Intensity BIF	  Acc Acc	  (rTI) Gen.	  Int	  (L) i	  *	  rTI

Sires	  of	  Bulls 5 2.06 0.65 0.94 10 1.93
Dams	  of	  Bulls 10 1.75 0.10 0.44 5 0.76
Sires	  of	  Cows 20 1.40 0.15 0.53 6 0.74
Dams	  of	  Cows 20 1.40 0.05 0.31 6 0.44

Genetic	  Gain	  (sd	  units) 0.14 Totals 27 3.87

Scenario	  2:	  Selection	  Using	  Genomically Enhanced	  EPD
Path Selection	  % Intensity BIF	  Acc Acc	  (rTI) Gen.	  Int	  (L) i	  *	  rTI

Sires	  of	  Bulls 5 2.06 0.66 0.94 7 1.94
Dams	  of	  Bulls 10 1.75 0.29 0.70 5 1.24
Sires	  of	  Cows 20 1.40 0.31 0.72 5 1.01
Dams	  of	  Cows 20 1.40 0.26 0.67 6 0.94

Genetic	  Gain	  (sd	  units) 0.22 Totals 23 5.13

Rate	  Improvement 56%



SHARL VS. JIM
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EXPRESS AND VINTAGE GENETIC POST-WEANING
($B) TRAITS – BEFORE AND AFTER GENOMICS



EXPRESS AND VINTAGE GENETIC MATERNAL ($W) 
TRAITS – BEFORE AND AFTER GENOMICS
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MARKETING YOUR COMMITMENT



EDUCATION IS KEY!



Genomics at the point 
of commerce.



Cattle Feeder’s Dilemma

?$?



FEEDLOT CLOSEOUTS PROVE IT!

• DCFY feedlot data analysis of 185,000 head and 2,800 lots over 5 years.
• Estimated  breakeven standardized to 650 lb. in weight, constant $1.20 

fed market, $6 / bu corn, typical grid marketing formula.

Top 15%
> $84 / hd or
+$0.13 / lb.

Bottom 15%
< $84 / hd or
-$0.13 / lb.

$585



GAIN & GRADE ECONOMICS

Source:  BEEF, 
October 2012

Difference 
$80.17

Feedlot	  Closeouts,	  yearling	  steers
High	  Growth,	  High	  

Grade*
Low	  Growth,	  Low	  

Grade**
No.	  of	  Pens 151 113
Total	  Head 36,266 26,779
Death	  Loss 1% 1%
Placement	  wt.,	  lbs. 806 797
Finish	  wt.,	  lbs. 1,402 1,282
Days	  on	  Feed 166 150
Daily	  Dry	  Matter	  intake,	  lbs. 20.66 19.92
Average	  Daily	  Gain,	  lbs. 3.59 3.3
DMI/gain,	   lbs. 5.77 6.05
Cost	  of	  gain,	  $/cwt. $88.39	   $93.64	  
Dressing	  % 64.6 64.1
%	  Prime	  and	  Choice 73% 40%
%	  CAB 19% 5%
%	  Yield	  Grades	  1-‐3 89% 95%
Grid	  Premium,	  $/head $39	   ($13)
Value/head	  sold $1,415	   $1,256	  
Profit/(loss)	  per	  head $44.28	   ($35.59)



FEEDER CALF VALUATION



RFC CERTIFICATE

• Genetic Merit Scorecard
– Computed using bull 

battery EPDs from last 
10 years

– If unavailable, may use 
current bull battery 
EPDs, and Genomics:

– Dams, or
– Heifer mates, or
– Feeder cattle

• SelectVac® included



The scale of the Relative 
Value can vary 
significantly but just as 
importantly, the stars 
give buyers a better 
understanding of why.

DIFFERENCES CAN BE LARGE

$43.60 – $16.18 = 
$27.42

$27.42 x 5 = $137.10

How much more are the 
bulls worth?



TOP DOLLAR ANGUS (TDA) CERTIFICATION

• 1,000,000 head standing order for 
qualified Angus feeder cattle @ $50/hd
premium above negotiated price

• Certified based on combinations of Angus 
sire and dam (maternal grandsire) $B 
predictions (top 25%)

• For dams or heifer mates, 
– GeneMax Focus or Advantage

• 75% and greater Angus 

• May include SelectVac® documentation



TOP DOLLAR ANGUS

How to qualify your calves for the Top Dollar Angus brand & premium:

>80



Nothing in this world is perfect, including the tools we have
to predict outcomes in the vast, magnificent world of biology.
But EPDs are still, and will remain, the selection tools
to use in choosing bulls to buy. They account for all sources
of information on the individual, including pedigree, with
collateral relatives’ performance, individual performance,
and genomic testing. They are the best tools we have and
most definitely have worked for us.Brian McCulloh



Thank you.


