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Opportunity — Consumer research - 20% steak tough

FARMIQ



Opportunity — Many ‘tender’ steaks wrecked tn cooking



Solution — Eas
cooking itnstructions - Pack

FARMIQ



RECIPES

Roast Beef with
Wilted Spinach
and Kumara Gratin

By Dish Magazine

Comments

View Recipe >




How the EQ 97,000 2,500 | Largest ever
amples of beef worldwide samplesf attle ad meat consumer testin
System came to be o ' sl o

Not all meat is created equal.
But today’s consumers expect to buy and
enjoy a consistent quality of red meat.

In line with Silver Fern Farms’ Plate to Pasture strategy,

we sat 8 bout developing a system that deliverad exactly
that - a consistently high-quality red mest product. That
was beck In2010. Three years and 87,000 tasting samples
later, the EQ System was launched.

The consumer testing work was lad by Texas Tech .
University In the States, and ko Involved the Reserve brand First & Only 13,900
University of Otago’s department of food sclenca. B AR ARG R Esting Quality System for Taste testers across 17 cities

About 13,900 taste tasters across 17 cities were Involved. New Zealand red meat throughout NZ snd USA

EQ grading criteria

Solution — Funding the tough steak
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FARMI®  stock

Programme
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Solution — Help the farmer work out what works

FARMIQ



> BY providing the tinformation..

BeefEQ Performance by Growth Rate in Last 60 days
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ALL the way to the farm......
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So...consumers are guaranteed a great steak



Opportunity?— Consumer research — Lamb good experience
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. REC'PE *

LAMB RUMPS WITH SPINACH AND FETA STUFFING

VACUUM PACKED = FRESHNESS | AGED = TENDER + FLAYOUR
prep Time | Cook Time | Rest Time Serves | Cut

BLOOMING CUTTING ACROSS THE GRAIN
2 0 3 O 1 O 4 Remove from packaging, Look closely for small

MINS MINS MINS cover and rest at room lines running in the

temperature for 10 mins same direction, This
¥ ¥ 3 to ‘bloom’. This allows is the grain, Slicing
\ngredients Cooking Directions d:d i:l.our to retum across the grain helps
o al meat to relax ensure a more tender
Sy S Prehost AR AIE 08 for even cooking. sating experience
2 Thspoivesl | rump; cover and set aside. . s

1 clove of gatic, crushed Heat a frying pan and sauté the garlic
% medium onion, finely diced and onion in the olive oil until soft.
50g feta, cumbled

60g frozenspinach

e s

2Tbsp phainpinenuts toasted

"Pﬁgofm,-y,d”w.d )

Solution - easy cooking instructions on pack

FARMIQ




= Sizzling Chinese-style Lamb Stir-fry

By Silver Fern Farms

PREPARATION TIME COOKING TIME

7o v

SERVES DIFFICULTY

;7\ 3-4 o

RATING * * * * Click stars to rate




> But - we didn’t belleve them!

° 4. 300 Lambs

° 27 Breeds

e gGewnder (rams, crypts ete)

* qgrades

*  own farm info e.g. growth rate, feed

* 23,000 samples
* 3240 Consumers - NZ and US

e wWhat did they say?

* GREAT PRODUCT



> Solution? — what matters??

* Best cuts

*  Agelng the meat (chilled or before freezing)

* Matching cut to cooking methoo

* pH decline management — Electrical
stimulation

* Compelling Brand Story



>  Solution? — what doesn’t matter?

Generally — everything else

Butl!




>  Gan n TSO is loss in eating quality

MQindex vs TSO
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>  Good compromise possible......
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So...we can still guarantee great Lamb!



> Retail leg ttems vs Commodity Lamb Leg

Average NZD per kg
$32.50

$30.00 Retail leg items
$27.50
$25.00
$22.50

20.00
> Value Increase

$17:50 x 2.75

$15.00

$12.50 Leg, part boned, shank off, chump

off

$10.00

$7.50
$5.00
$2.50

100% Made of New Zealand

$0.00

Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2010 2011 2012 2013 2014 2015 2016

Source: RetailValuevsCommodity @




THANKS

QUESTIONS?

WWW.FARMIQ.CO.NZ



